
2026 Capital Budget

Cash as of December 2025

CAPITAL IMPROVEMENT RESERVE BANK ACCOUNT (FCB) 270,623.68
CAPITAL IMPROVEMENT BANK ACCOUNT (FIRST UNITED) 18,342,482.35
INCOME- PROPOSED BUDGET(add in Depreciation for cash purposes) 5,400,000.00
TOTAL CASH AVAILABLE CAPITAL IMPROVEMENT 24,013,106.03

Capital Improvement Projects-Budget 

TRUCK-REPLACEMENT 285,000.00

EQUIPMENT 80,000.00

NEW RIVER BORE AT LAKE PLACID SWTP -  LAKE VIEW DRIVE NEAR DAM 600,000.00
LAKE PLACID SWTP IMPROVEMENTS 200,000.00

SH 46 PUMP STATION (start construction) 1,000,000.00

GAMECOCK IMPROVEMENTS - GST and Water plant 2 and office 15,000,000.00

Blumberg pipeline 2,000,000.00

MISC DISTRIBUTION SYSTEM PIPE REPLACEMENTS/UPGRADES DUE TO AGE OF PIPE 2,191,230.00

CAPITAL IMPROVEMENT TOTAL 21,356,230.00

BALANCE 2,656,876.03

OTHER AVAILABLE CASH HELD (Bank Accounts)
Water Sales Receivables 119,872.41



Water Sales Reserve 1,001,214.09
First United Bank-CD 222,102.83
Prosperity Bank-CD 224,743.21
Schertz Bank & Trust-CD 231,553.78
Operating Account 0.00
Cobank Principle Loan Payment 0.00 Paid Dec 2025
ARRA Principle Loan Payment -156,000.00
TWDB Principle Loan Payment -80,787.50

Total Available
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 Springs Hill Special Utility District

 Profit & Loss YTD Comparison
 October 2025

Jan - Oct 25 projected 2025 Budget 2026

Ordinary Income/Expense

Income

500001 · WATER SALES 9,582,355.99 11,498,827 10,364,448
500002 · WATER SALES - WHOLESALE 37,915.66 45,499 45,499
500101 · CUSTOMER SERVICE INSPECTION 106,500.00 127,800 127,800
500201 · METER INSTALLATION 320,000.00 384,000 500,000
500202 · WATER ACQUISITION FEE 205,500.00 246,600 9,000,000
500301 · CUT OFF-RECONNECT FEES 43,700.00 52,440 55,062
500801 · ENGINEERING INCOME 32,400.00 38,880 40,824
501001 · OTHER INCOME 107,399.69 128,880 135,324
501010 · RETURNED CHECK INCOME 5,670.00 6,804 7,144
501013 · BAD DEBT RECOVERY 452.53 543 570
501015 · PLUMBING PARTS INCOME 1,797.06 2,156 2,264
501020 · METER TAMPERING INCOME 1,400.00 1,680 1,764
501025 · SERVICE CALL INCOME 450.00 540 567
501030 · LATE FEE INCOME 119,633.74 143,560 150,739
501201 · RECOVERY REPAIR EXPENSE 25,333.07 30,400 31,920
501401 · LINE EXT. COST RECOVERY 23,875.00 28,650 30,083

Total Income 10,614,382.74 12,737,259 20,494,007

Gross Profit 10,614,382.74 12,737,259 20,494,007
Expense -

600001 · WATER PURCHASES & EXPENSES -
6000010 · RAW WATER PURCHASE-GBRA 495,466.60 594,560 618,342
600002 · WATER SAMPLES 38,318.00 45,982 47,821
600003 · H20 POTABLE CRWA-LAKE DUNLAP 582,965.54 699,559 727,541
600004 · WATER RIGHTS PURCHASES 378,821.13 454,585 472,769
600005 · GROUND WATER PUMPAGE-GCGCD 14,002.60 16,803 17,475
600006 · WATER POTABLE SCHERTZ-SEGUIN 2,149,864.17 2,579,837 2,683,030
600008 · CRWA WELLS RANCH H20 EXPENSE 102,009.05 122,411 127,307
600009 · SEGUIN INTERIM WATER SUPPLY 388,747.24 466,497 485,157
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600010 · SSLGC IMPACT FEE PASS THROUGH 138,222.64 165,867 172,502
600011 · CRWA LAKE DUNLAP H20 EXPENSE 1,134,083.23 1,360,900 1,415,336
600012 · H20 POTABLE CRWA WELLS RANCH 357,858.80 429,431 600,000

Total 600001 · WATER PURCHASES & EXPENSES 5,780,359.00 6,936,431 7,367,280
600015 · FUTURE WATER PURCHASED -

600007 · WATER POTABLE CRWA WR3 530,663.99 636,797 662,269
600013 · CRWA WR3 WATER EXPENSE 98,666.90 118,400 123,136
600014 · NUECES RIVER AUTHORITY WATER 97,760.00 117,312 122,004

Total 600015 · FUTURE WATER PURCHASED 727,090.89 872,509 907,409
600101 · MATERIALS & PARTS 589,489.06 707,387 756,904
600102 · MATERIALS & PARTS - PLANT 97,423.17 116,908 125,091
600103 · MATERIALS - WELL FIELD 18,815.47 22,579 24,159
600105 · MATERIALS & PARTS - WELLS 1 23,809.94 28,572 30,572
600106 · MATERIALS & PARTS - WELLS 2 14,397.52 17,277 18,486
600107 · MATERIALS & PARTS - WELLS 3 10,318.93 12,383 13,250
600125 · RISK MANAGEMENT EXPENSE 100.00 120 125
700001 · LEGAL & PROFESSIONAL 388,540.11 466,248 489,561
700101 · ENGINEERING EXPENSE 1,498,311.64 1,797,974 1,977,771
700301 · BAD DEBT EXPENSE 10,054.15 12,065 9,411
700401 · COMPUTER EXPENSE 73,734.06 88,481 92,020
700405 · COMPUTER EXP.  SCADA SYS. 31,022.25 37,227 38,716
701001 · CONTRACT LABOR 286,218.22 343,462 357,200
701050 · CONTRACT LABOR- I T SVC 113,341.80 136,010 141,451
701501 · CONTRIBUTIONS/DONATIONS 5,192.00 6,230 6,480
702001 · DEPRECIATION 1,241,370.00 1,489,644 1,549,230
702501 · TRASH PICK-UP 4,513.19 5,416 5,632
703001 · INSURANCE 185,912.80 223,095 245,405
703002 · HEALTH INSURANCE 308,007.54 369,609 406,570
704001 · INTEREST EXPENSE 131,968.68 158,362 55,427
705001 · OFFICE EXPENSE 113,001.29 135,602 141,026
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705050 · INTERNET EXPENSE 10,374.39 12,449 12,947
706501 · CREDIT CARD PROCESSING FEE 134,879.36 161,855 168,329
706701 · BANK CHARGE 8,309.80 9,972 10,371
707001 · RENT/LEASE 2,037.00 2,444 2,542
708001 · REPAIRS/MAINTENANCE-SYS. 27,292.87 32,751 34,062
708002 · REPAIRS/MAINTENANCE-PLANT 90,791.41 108,950 113,308
708003 · REPAIRS/MAINTENANCE-OFF. BLDG. 10,855.00 13,026 13,547
708004 · REPAIRS/MAINTENANCE-JOB EQUIP 13,635.41 16,362 17,017
708005 · REPAIRS/MAINT.-WELL FIELD 631.73 758 788
708006 · REPAIRS/MAINTENANCE O-EQUIP 749.87 900 936
708009 · REPAIRS/MAINTENANCE-PLANT OFFIC 2,753.75 3,305 3,437
708010 · REPAIRS/MAINTENANCE-FLD SVC BLD 7,691.00 9,229 9,598
708050 · SYSTEM EXPENSE TANK INSP. 223,395.00 268,074 278,797
710501 · FEES 3,215.91 3,859 4,013
710601 · LICENSES 5,962.12 7,155 7,441
711001 · TAXES-OTHER 2,901.97 3,482 3,622
713000 · AUTO & TRACTOR GASOLINE 66,555.75 79,867 83,062
713016 · REPAIRS - 1230 GOOSENECK TOWBOY 347.76 417 434
713023 · REPAIRS - 9540 CASE FORKLIFT 60.21 72 75
713024 · REPAIRS - 1225 DODGE 3/4 TON(ET 565.15 678 705
713025 · REPAIRS - 1235 DODGE 3500(CH) 508.28 610 634
713028 · REPAIRS -1511 J D TRACTOR-PLANT 2,714.48 3,257 3,388
713031 · REPAIRS -1620 DODGE RAM 1500(MM 17.50 21 22
713032 · REPAIRS - 1715 DODGERAM 1500(AY 1,323.96 1,589 1,652
713033 · REPAIRS -1835 DODGE RAM 1500(MG 2,863.39 3,436 3,574
713034 · REPAIRS -1845 DODGE RAM 1500(RW 130.14 156 162
713035 · REPAIRS -1855 DODGE RAM 1500(JP 720.59 865 899
713036 · REPAIRS - 1915 FORD F150-(AM) 643.45 772 803
713037 · REPAIRS - 2035 FORD F350-HAUL 14,992.78 17,991 18,711
713038 · REPAIRS - 2025 FORD F150-(JM) 255.81 307 319
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713039 · REPAIRS - 2140  FORD F250 (ET) 1,600.91 1,921 1,998
713040 · REPAIRS -2165 FORD F250 (JS) 804.47 965 1,004
713041 · REPAIRS - 2160 FORD F250 (SA) 377.91 453 472
713045 · REPAIRS-2170-FORD F150 (TS) 1,831.87 2,198 2,286
713046 · REPAIRS - 2315 FORD F150 CC (AY 88.00 106 110
713047 · REPAIRS - 2316 FORD F150 CC (RW 531.00 637 663
713048 · REPAIRS - 2317 FORD F150 SING 139.60 168 174
713060 · REPAIRS - 9911 FALCON UTIL. TRL 161.13 193 201
713064 · REPAIRS - 8911 MODERN UTIL TR. 285.90 343 357
713072 · REPAIRS - 1325 GOOSENECK TRLR 651.04 781 812
713073 · REPAIRS - 1870 HUSQ MZT61 ZTURN 328.48 394 410
713079 · REPAIRS-1215 KUBOTA EXCAV.KX121 11.68 14 15
713089 · REPAIRS - 0111 PARKER TRAILER 61.25 74 76
713095 · REPAIRS - UNIT 2055 DUMP TRLR 762.61 915 952
713098 · REPAIRS-2230 VERMEER VAC TRLR 875.77 1,051 1,093
713100 · REPAIRS - 2319 JD 30G EXCAVATOR 169.40 203 211
713101 · REPAIRS - 2318 FORD F150 XL/XLT 437.69 525 546
713102 · REPAIRS - 2419 TRUCK DUMP TRLR 188.34 226 235
713103 · REPAIRS - 2412 TX PRIDE DUMP TR 133.75 161 167
713104 · REPAIRS - 2490 FORD F350 1,019.63 1,224 1,272
713105 · REPAIRS - 2446 FORD F150(MA) 2,437.35 2,925 3,042
713106 · REPAIRS - 2483 FORD F350(CS) 379.05 455 473
713107 · REPAIRS - 2497 FORD F350(MG) 245.55 295 306
713108 · REPAIRS - 2511 FORD F350 195.00 234 243
713501 · POSTAGE/FREIGHT 12,139.58 14,567 15,150
713502 · MAILING 52,340.18 62,808 65,321
713901 · TELEPHONE 49,159.46 58,991 61,351
713903 · TELEPHONE ACCESSORIES 26.69 32 33
713904 · CELL PHONE STIPEND 0.00 - -
714000 · UTILITIES - SYSTEM 25,724.06 30,869 32,104
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714001 · UTILITIES - OFFICE 8,368.01 10,042 10,443
714002 · UTILITIES - PLANT 32,706.31 39,248 40,817
714003 · UTILITIES - W/F 68,560.37 82,272 85,563
715000 · PAYROLL EXPENSES

715001 · WAGES 1,708,342.06 2,050,010 2,214,011
715002 · WAGES - ON CALL 14,790.25 17,748 19,168
715003 · WAGES - OVERTIME 104,215.87 125,059 135,064
715005 · WAGES - VAC 80,815.44 96,979 104,737
715007 · WAGES - HOLIDAY PAY 63,368.97 76,043 82,126
715008 · WAGES - PERFORMANCE INITIATIVES 93,541.40 112,250 -
715009 · WAGES - PERSONAL DAY 2,983.30 3,580 3,866
715501 · RETIREMENT PLAN 77,990.93 93,589 187,178
715014 · FUTA TAX 1,344.00 1,613 1,742
715015 · SUTA TAX 3,312.00 3,974 4,292
715016 · WAGES-COM. EMERG. PD LEAVE 2,326.03 2,791 3,015
715017 · WAGES - HAZARD PAY 0.00 - -
715020 · MED TAX 33,694.41 40,433 43,668
715030 · FICA TAX 143,774.49 172,529 186,332
715045 · COMPANY PROVIDED VEHICLE 0.00 - -
715000 · PAYROLL EXPENSES - Other 1,286.94 1,544 1,606

Total 715000 · PAYROLL EXPENSES 2,331,786.09 2,798,143 2,986,805
715050 · DIRECTORS COMPENSATION 8,150.00 9,780 14,400
716001 · EDUCATIONAL/EXPENSES 39,239.58 47,087 49,442
717001 · TRAVEL/LODGING 17,867.40 21,441 22,513
720001 · COMPANY MEETINGS 7,329.34 8,795 9,235
720002 · EMPLOYEE MEALS 996.69 1,196 1,256
720101 · UNIFORMS & CLEANING 12,462.19 14,955 15,702
720201 · DUES & SUBSCRIPTIONS 13,647.50 16,377 17,196
720301 · ADVERTISING 1,140.30 1,368 1,437
720601 · MILEAGE/PARKING 14,614.35 17,537 18,414
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720901 · EMPLOYEE FITNESS 11,993.05 14,392 -

Total Expense 15,012,136.08 18,014,563 19,018,673

Net Ordinary Income -4,397,753.34 (5,277,304) 1,475,334
Other Income/Expense -

Other Income -
800000 · CONTRIBUTIONS IN AID OF CONSTRU 4,015,408.70 4,818,490 8,979,000
800010 · SECURITY DEPOSIT 3,326.15 3,991 4,391
930000 · INTEREST RESERVES 20,956.67 25,148 26,154
930020 · INTEREST-RESERVE ACCT-6261623 461.76 554 576
930023 · INTEREST INCOME-920192 22.24 27 28
930024 · INTEREST-CAP IMP RES 4019172 3,349.44 4,019 4,180
930025 · INTEREST-CAP IMPROVE-4300003247 11.35 14 14
930028 · INTEREST INCOME 4300003818 39.34 47 49
930029 · INTEREST INCOME 4300003814 124.40 149 155
930031 · INTEREST INCOME-4300004664 6,627.83 7,953 8,272
930033 · INTEREST-CAP IMPROVE-4300010378 98,507.88 118,209 122,938
930034 · INTEREST INCOME 4300010381 44.70 54 56
930035 · INTEREST INCOME 4300010379 82.58 99 103
930036 · INTEREST INCOME - FUB ****5404 438,672.65 526,407 547,463
930037 · INTEREST INCOME -FUB ****5447 1,690.90 2,029 2,110
930038 · INTEREST INCOME -FUB ****5358 682.76 819 852
930039 · INTEREST INCOME -FUB ****5439 131.76 158 164
930040 · INTEREST INCOME -FUB ****5420 139.57 167 174
930041 · INTEREST INCOME -FUB ****5471 265.65 319 332
930042 · INTEREST INCOME -FUB ****5498 223.77 269 279

Total Other Income 4,590,770.10 5,508,924 9,697,290.51

Net Other Income 4,590,770.10 5,508,924 9,697,290.51

Net Income 193,016.76 231,620 11,172,624.52
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