
 

Page 1 
 

REQUEST FOR QUALIFICATIONS  

FOR BOND COUNSEL SERVICES 

 

SPRINGS HILL SPECIAL UTILITY DISTRICT 

 

Release Date:  Wednesday, July 29, 2026 

  

Proposals Due: Monday, August 17 2026 by 5:30 p.m.    

 

  

I. GENERAL INFORMATION 

 

Springs Hill Special Utility District (SHSUD) is issuing this Request for Qualifications to obtain 

proposals from interested qualified professionals to provide the following: (i) assist in obtaining 

funding from the Texas Water Development Board (TWDB), and other public and/or private 

funding institutions; (ii) provide legal opinions with respect to assessing the viability of authorizing 

and issuing evidence of indebtedness by SHSUD for capital financing or refinancing; and 

(iii) preparation of resolution, indenture or order authorizing and securing the debt and other 

authorizing documents as necessary.  SHSUD reserves the right to accept or reject any and all 

proposals and negotiate terms to meet the best interests of SHSUD.  

 

II. BACKGROUND ON SHSUD 

 

SHSUD was created by the Texas Legislature on September 1, 2023, and is the successor entity to 

Springs Hill Water Supply Corporation (SHWSC).  SHWSC was originally created in 1967 and 

converted/transferred operations to SHSUD in October 2024.  SHSUD’s service area spans a large 

part of Guadalupe County and a small part of Wilson County, and the area has seen a tremendous 

amount of growth in recent years.  SHSUD provides retail water service to over 11,800 connections 

and projects another 9,500 equivalent dwelling units of service added to its system by 2035.  It 

purchases water from a variety of wholesale water providers in the region and it also produces its 

own groundwater.  It operates its own groundwater wells, water treatment plant, multiple storage 

tanks, and a large distribution system.  SHSUD recently adopted a new Capital Improvements Plan 

in 2025 and is currently working on multiple capital improvement projects. 

 

SHSUD currently has two loans with the TWDB and intends to authorize additional debt in fiscal 

year 2026.  Specifically, SHSUD has applied for a loan from the TWDB’s Drinking Water State 

Revolving Fund Lead Service Line Replacement Program and also plans to secure a loan from a 

private lender and issue revenue bonds in 2026.  SHSUD’s fiscal year begins on January 1 and 

ends on December 31.   

 

SHSUD is governed by a 6-member Board of Directors who regularly meets on the fourth Tuesday 

of each month.  Bond Counsel’s principal contact with SHSUD will be Theo Melancon, General 

Manager (tmelancon@springshill.org).   

 

mailto:tmelancon@springshill.org
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III. SCOPE OF SERVICES  

 

The services to be provided by the Bond Counsel shall include the following duties, as necessary:  

 

1. Preparation of any and all documentation necessary to assist in the securing of financing 

for SHSUD’s projects, including, but not limited to, any applicable financing program of 

the Texas Water Development Board;  

2. Preparation of documentation for the issuance of one or more series of obligations 

evidencing the financial assistance to be provided by the lender, issuing applicable legal 

opinions related to the same, and the submission of a transcript of proceedings necessary 

for the receipt of the approving opinion the Texas Attorney General of such obligations;  

 

3. Assistance in the preparation and negotiation of a Loan/Principal Forgiveness Agreement 

between SHSUD and the lender, as applicable;  

 

4. Assistance in the preparation of any and all documentation, including escrow and related 

agreements, necessary to meet the obligations of SHSUD under any approved financing 

transaction and for the use of loan proceeds provided under a Loan/Principal Forgiveness 

Agreement for the financing for the projects;  

 

5. Drafting of orders and/or resolutions for SHSUD as may be necessary to implement any of 

the District’s responsibilities financial assistance package;  

 

6. Assist SHSUD in making such amendments to its policies, rules, and regulations to meet 

implementation or regulatory requirements under any loan and/or loan forgiveness rules; 

and  

 

7. The attendance at SHSUD Board of Directors meetings or meetings with a lender as 

necessary for the financing of the projects.  

 

IV. STATEMENT OF QUALIFICATIONS  

 

The Respondent shall provide a description of the history and background of the firm, 

identification of the services currently being provided to issuers in Texas, and other information 

relevant to the provision of Bond Counsel Services.  The Respondent shall provide the following 

information: 

 

1. General information about the firm:  

a. Name, address, and telephone number of the firm.  

b. History of the firm.  

c. List names and titles of officers of the firm who will be directly responsible for Bond 

Counsel services.  

d. Information pertaining to the firm’s compliance with licensing and other requirements.  

 

2. Provide at least three (3) references of entities or governmental entities for which similar 

services have been provided.  
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3. Identify personnel to be assigned responsibility for administering the account and how they 

will interface with SHSUD.  This should include a resume and location for the individual 

representative that the firm will assign to the account, as well as a statement on the 

availability of bond counsel to attend meetings with SHSUD at SHSUD’s office in Seguin, 

Texas.  

 

4. List the experience of the individuals assigned to the account with experience with the 

TWDB funding programs, placement of debt instruments with the TWDB, and issuance of 

revenue bonds. Please list examples of work performed that is similar to the proposed 

engagement, including the dollar amount of the debt issue or other financing. Please 

include the names, addresses, and telephone numbers of contact persons.  

 

5. Describe any other service or experience of the firm, which you deem beneficial in acting 

as Bond Counsel to the District.  

 

6. Attach a copy of the bond counsel services contract proposed by the firm without fee 

information.  

 

V. EVALUATION CRITERIA 

 

The District shall use the following evaluation criteria and point system to evaluate and score each 

proposal: 

 

• Experience with Similar Local Government Engagements (35 points) 

Assess the firm and key personnel’s experience and performance on comparable public 

finance engagements with local governments in Texas.   

 

• Qualifications of Personnel (35 points) 

Assess the quality and experience of the professional personnel to be assigned to the 

engagement as well as the qualifications of other team members that the firm proposes to 

commit on a day-to-day basis.  

 

• References (15 points) 

Assess client satisfaction and the Respondent’s familiarity with Texas public finance with 

similar water districts  

 

• TWDB Financing Programs (15 points) 

Preference given to firms with experience with the TWDB’s Financing Programs  

 

The maximum score is 100 points.  The Board of Directors of SHSUD will select a firm based 

upon the recommendation of the General Manager. Cost will not be a factor in the selection of a 

firm.  However, SHSUD reserves the right to end negotiations with a selected firm if it is unable 

to negotiate a satisfactory contract for external audit services and SHSUD may then proceed to 

negotiate with the next firm in the order of the selection ranking.   
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VI. ADDITIONAL INFORMATION  

 

Any contract awarded under this RFP may be funded in part by a loan from the TWDB. Neither 

the State of Texas nor any of its departments, agencies, or employees are or will be a party to this 

RFQ or any resulting contract.  This contract is subject to all applicable state and federal laws.    

 

VII. SUBMISSION OF STATEMENT OF QUALIFICATIONS (SOQ) 

 

 Submission Instructions:  

 

Firms should submit their SOQ in an sealed envelope labeled “SOQ for Bond Counsel 

Services” with one (1) hard copy of the SOQ along with a flash drive with a PDF 

version suitable for reproduction.   

 

Via Mail to: 

Springs Hill Special Utility District 

Attn: General Manager 

P.O. Box 29 

Seguin, Texas 78156 

 

Via Hand Delivery to:  

Springs Hill Special Utility District 

Attn: General Manager 

5510 S. St. Hwy 123-Bypass 

Seguin, Texas 78155  

 

SOQs must be received by SHSUD no later than 5:30 p.m. on Monday, August 17 2026.  

SOQs received after this time will not be considered. 

 

SHSUD will not be responsible in the event that the U.S. Postal Service or any other courier 

system fails to deliver the sealed SOQs by the deadline.  SHSUD will not accept an SOQ 

by email or fax.  

  

SOQs should at least include:  

 

1. A completed Respondent’s Questionnaire (form provided as Attachment A);  

2. Resume(s) of Key Personnel; and  

3. A copy of the proposed bond counsel services contract without fee information.  

 

Respondents may submit additional information as an appendix, but please limit SOQs to 

relevant material.  
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 Questions and Clarifications: 

 

All questions regarding this RFQ should be submitted to SHSUD’s General Manager at 

tmelancon@springshill.org no later than 12:00 p.m. on Friday, August 7, 2026.   

 

Answers will be posted online through SHSUD’s website (www.springshill.org) by 

5:30 p.m. on Tuesday, August 11, 2026.    

 

Anticipated Timeline for RFQ: 

 

Activity Date 

1st Legal Notice 

The Seguin Gazette  

Wilson County News 

Wednesday July 29, 2026 

2nd Legal Notice  

The Seguin Gazette 

Wilson County News  

Wednesday, August 5, 2026  

Deadline for Firms to Submit Questions 
Friday, August 7, 2026  

at 12:00 p.m.  

Deadline for SHSUD to Post Answers to Questions  
Tuesday, August 11, 2026  

at 5:30 p.m.   

Deadline for Firms to Submit Proposals  
Monday, August 17, 2026  

at 5:30 p.m.   

(Optional) Interview of Top Ranked Candidates  
Tuesday August 18, 2026 – 

Thursday August 20, 2026 

Firm Selection by SHSUD Board of Directors Tuesday, August 25, 2026 

 

Once SHSUD’s Board of Directors has selected a firm, SHSUD will notify the selected 

firm and negotiate an agreement.   

 

Texas Public Information Act 

 

 SHSUD is subject to the Texas Public Information Act, though certain types of information 

may be exempt from disclosure.  Firms submitting information that they deem confidential 

or proprietary must clearly mark and identify such information page by page.  SHSUD will 

follow procedures required by the Texas Public Information Act regarding exemptions that 

may be applicable to third party information.  

mailto:tmelancon@springshill.org
http://www.springshill.org/
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ATTACHMENT A 

 

RESPONDENT’S QUESTIONNAIRE 
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SPRINGS HILL SPECIAL UTILITY DISTRICT 

REQUEST FOR QUALIFICATIONS FOR BOND COUNSEL SERVICES 

 

RESPONDENT’S QUESTIONNAIRE 

 

Instructions: Please fill in each blank / answer each question in this Questionnaire or indicate why 

a particular response is not given.  If you need additional space to answer, you may attach your 

answers to the end of this Questionnaire and note in the applicable box / below the applicable 

question that there is an attachment.   

 

1. Firm Profile  

 

Please provide the following information regarding the Respondent.   

 

Firm Name  

Principal Address  

Phone Number  

Business Structure   

Years in Business   

 

2. Primary Contact Information 

 

Please provide the contact information for one person who SHSUD may contact regarding your 

proposal.  

 

Name  

Mailing Address  

Phone Number  

Email Address    

 

3. Local Operations 

 

3.1 Is Respondent authorized and/or licensed to do business in Texas?  

 

☐ Yes   ☐  No 
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If yes, please list authorizations/licenses: 

 

 

3.2 Please provide the address of the office whose personnel will be sent to meet in-

person with SHSUD Staff and/or present to SHSUD’s Board of Directors while 

providing bond counsel services.  

 

 

 

4. Key Personnel  

 

4.1 Please provide the name(s) and contact information for key personnel who will provide 

bond counsel services to SHSUD. Please include a copy of the key personnel 

resume(s) with your submission and examples of work similar to the proposed 

engagement (including the dollar amount of the debt issue or other financing).  

 

Key Personnel #1 

Name  

Mailing Address  

Phone Number  

Email Address    

 

 Key Personnel #2 

Name  

Mailing Address  

Phone Number  

Email Address    

 

4.2 Will the Key Personnel be available to perform additional services beyond the scope of 

assisting with the TWDB Drinking Water State Revolving Fund-Lead Service Line 
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Replacement loan and planned issuance of revenue bonds in 2026, to provide counsel 

to SHSUD throughout the year, as needed?  

 

☐ Yes   ☐  No 

 

5. References 

 

Please provide the names and contact information for three (3) references that are governmental 

entities with similar engagements for the services requested in this RFQ.  

 

Reference #1 

Name of 

Governmental Entity 
 

Name of Contact   

Phone Number  

Email Address    

Scope of Work  

 

Reference #2 

Name of 

Governmental Entity 
 

Name of Contact   

Phone Number  

Email Address    

Scope of Work  
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Reference #3 

Name of 

Governmental Entity 
 

Name of Contact   

Phone Number  

Email Address    

Scope of Work  

 

6. Proposed Bond Counsel Services Contract  

 

Please attach a copy of the bond counsel services contract proposed by the firm without fee 

information.  

 

7. Additional Information (Optional) 

 

Please attach any other information you would like SHSUD to consider, such as any other service 

or experience of the firm, which you deem beneficial in acting as Bond Counsel to the District. 
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